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Date 27th August 2017 
 
To whom it may concern. 

I have known Allan for twelve years in my capacity as a governor at Queens 
Park School (2005- 2012) and as latter as a governor and Chair of Governors 
at St Christopher’s School (2013-2017)  

Allan joined Queens Park School a school for children with severe and 
profound learning difficulties in 2004 just after it was placed in special 
measures. In a period of 8 years Allan lead the school from this position to one 
where it was twice being recognised by Ofsted as an outstanding special 
school 
 
Allan successfully lead the formation of the new St Christopher’s School – 
merging Queens Park School and the much larger St Christopher’s School 
creating one of the largest special school in the east of England. In 2016 
Ofsted judged the newly formed school as “good” only 12 months into its new 
formation.  

Allan is an outstanding head teacher leading with integrity, creativity, 
resilience, and clarity. Through times of great challenge Allan has consistently 
and compellingly lead the school by having a definite and realistic vision of 
the school and building powerful strategic leadership, empowering all pupils 
and staff to excel.  

Allan leads by example and is a positive role model to all staff and students.  
In his role at Queen’s Park and St Christopher’s Allan was always a “visible” 
head to both students and staff.  

Allan encourages every member of staff at whatever level to feel a true sense 
of ownership of their organisation and staff feel confident to offer suggestions 
for improvement, secure in the knowledge that their opinion is valued.  He has 
an ability to identify individual strengths and use these within the organisation, 
inspiring staff and students to further their own skills and knowledge. Allan’s 
sense of fun shines through the organisation he runs and this is illustrated by 
the positive relationships he builds with all stakeholders, making students feel 
genuinely happy, safe and confident to make mistakes in a nurturing and 
happy environment.  Relationships with parents are positive and carers know 
that they will be heard, respected and responded to. 



Allan is by nature an optimistic person and this is shown in his professional 
behaviour building wonderful schools were all the stakeholders feel privileged 
proud to be part of collaborative team.  
 
In 2009/2010Allan was seconded to Ofsted HMI and on his return was able to 
enhance his already substantial knowledge and understanding of education 
and school systems locally and nationally. This had a direct impact on the 
school allowing the organisation at all levels to challenge educational 
orthodoxies in the best interests of achieving excellence. 
 
Allan has always had ambitious standards for all pupils, overcoming 
disadvantage and advancing equality. He has always shown a drive to 
provide the absolute best for the children and young people in his care. In all 
his work he has successfully instilled a strong sense of accountability in staff for 
the impact of their work on pupils’ outcomes. The Schools that Allan has run 
are characterised by an ethos within which all staff are motivated and 
supported to develop their own skills and subject knowledge, and to support 
each other 
 
Allan has created schools where excellent teaching is achieved through an 
analytical understanding of how pupils learn and of the core features of 
successful classroom practice and curriculum design, leading to rich 
curriculum opportunities and pupils’ well-being.  

In conclusion, I would highly recommend Allan. He is an outstanding Head 
teacher and leader.  

If you would like to discuss this further, please feel free to contact me.  

Yours faithfully, 

Jan Shaw, 

Chair of Governors 

 

 

 

 


